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CA ADARSH JOSHI

CA, B.COM
FOUNDER

8+ years of teaching experience in CA education

Subject Expert in:

CA Foundation — Paper 2: Business Laws

CA Intermediate — Paper 2. Corporate and Other Laws

Has uploaded over 3000+ educational videos for CA Foundation and CA Inter
students

Known for his dynamic, conceptual and “fun-and-learn” teaching
style

Guided thousands of students across India to success in CA exams
Strong academic background with B.Com (BMCC, Pune) and ACA
qualification

Widely appreciated for his clarity, energy, and practical approach
to law subjects

Through Shikshadwar, offers comprehensive classes, books, tests,
and mentorship to CA students




CA DARSHAN JAIN

CA,CS5,LLB, DISA, DIRM, B.COM
CO FOUNDER

e Chartered Accountant by profession & educator by passion

e Teaching Financial Accounting , Financial Management & Strategic Management to CA
Students For 12 Years.

e Practicing Chartered Accountant For Past 13 years in The Field of Audit, Direct &
Indirect Taxes & Management Consultancy

e Elected as Convenor of The Jalna CA CPE Chapter of WIRC of ICAl For 2 consecutive
years 20-21 & 21-22.

e He Has Successfully Completed & Qualified Following Certificate Course Conducted By
|ICAI
1. Forensic Accounting & Fraud Detection
2.Concurrent Audit of Banks
3. Goods & Service Tax (GST)
4. Public Finance & Accounting
5. Drafting & Pleading Before Authorities
6. Wealth management & Financial Planning
/. Artificial Intelligence

YCA_DARSHAN_JAIN




CA TUSHAR TAPARIA

CA,LLB

e A multi-faceted professional with a Chartered Accountancy qualification and a
Bachelor’s degree in Law.

e Brings 7+ years of teaching experience across CA and CS professional courses.

e Specializes in:

e Taxation at CA Intermediate and CS Executive levels

e Economics at CA Foundation level

e Known for simplifying complex concepts with crystal-clear explanations and practical
Insights.

e Expertin delivering Fasttrack batches with proven
accelerated learning techniques.

e Frequently invited as a visiting faculty for Taxation at
reputed coaching institutes.

e | oved by students for his interactive teaching style, real-
life examples, and exam-oriented approach.

@CA_TUSHAR_TAPARIA
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GATEWAY TO KNOWLEDGE

Welcome to Shikshadwar, your go-to hub for
CA students! &

Get the latest study materials, books, and
exam resources to ace your exams. Exclusively for CA students, this channel
Open the Gate to Knowledge and start your provides you with the best study
journey to success! %/
https://chat.whatsapp.com/BilUAMmM

Welcome to the Shikshadwar — your
Gate to Knowledge! @ &

materials, books, and resources to help
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https://www.youtube.com/@shiksha_dwar
https://www.instagram.com/shikshadwar

Your one-stop
destination for CA

we prioritize delivering comprehensive, easy-to-undersiand, and exam-
focused content to empower you in your professional journey. Our carefully
curated resources are designed to build a solid foundation and guide you
toward achieving your career goals.

CA Foundation

CA Intermediate

Class Features

Live Streaming :‘ Book Series

Experience the power of live learning anytime, anywhere Your ultimate destination for all CA study essentials

With our Android app, the classroom travels with you — Discover a curated collection of books, perfectly aligned
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DATE

CA INTERMEDIATE MAY 25

TIME

EDUCATOR

SUBJECT

TOPICS

Marathons Schedule With Links

YOUTUBE LINK

17/4/2025 | 8.00AM | CA ADARSH JOSHI LAW RRR [}
18/4/2025 12.00 NOON| CA TUSHAR TAPARIA =~ GST RRR [}
19/4/2025 | 8.00AM | CACSDARSHANJAIN |  FM RRR [}
20/4/2025 = 8.00AM | CA ADARSH JOSHI LAW O'\II\AEA‘:‘{HA(T); CI\)/II\? h [}
21/4/2025 | 2.00PM | CATUSHAR TAPARIA = GST (IBMSFT oAFZATiE?\(AQi[\gsST%II\TSS [}
23/4/2025 | 8.00AM | CACSDARSHANJAIN  FM 1 L [}

MARATHON
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24/4/2025 | 2.00PM | CA TUSHAR TAPARIA DT B o [}
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4/5/2025 | 8.00AM | CA ADARSH JOSHI LAW MO;B I'E'\g';%iTQNT [}
6/5/2025 | 3.00PM | CA TUSHAR TAPARIA | TAXATION 20-20 [}
12/5/2025 = 8.00 AM | CA CS DARSHAN JAIN FM 20-20 [}
13/5/2025 = 8.00 AM | CA CS DARSHAN JAIN SM SUPER CHART REVISION
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https://youtube.com/live/w1VU8NOIp6A?feature=share
https://youtube.com/live/3CCZPdAfCkc?feature=share
https://youtube.com/live/Uxe9X5jG6Ro?feature=share
https://youtube.com/live/SSdYNMviYXo?feature=share
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TEST PAPER
ON
STRATEGY IMPLEMENTATION
e & EVALUATION —




Date - 15t September (Sunday)
Marks - 30 Marks
Duration - 75 Mins

Time - As Per Your Convenience Till 12 Midnight



QUESTION 1 (5 MARKS)

Dr. Raman has been running a nursing home for about twenty-two years now, and has gained
enormous name for his benevolence in Balram district of Chhattisgarh. Recently, his daughter,
Dr. Radhika completed her medicine degree from the United States of America and returned to
her hometown to be a part of her father’s practice. She has been given the baton to promote
modern medicine and retain the local skilled youth in their practice. However, their nursing
home’s skilled youth has been more inclined to E-Commerce employment opportunities. Dr.
Radhika has taken it as a challenge to imbibe the very essence of service in them, by being
employed as nurses and caretakers of the ill. This shall be very crucial in growing the practice as
desired.

Which of the following phases of Kurt Lewin’s Model of Change will be most challenging for
Dr. Radhika to strategically positioning her father’s nursing home?



QUESTION 2 (5 MARKS)

Glassware Ltd. is about to go through a significant restructuring. The strategic change involves
moving from a decentralized to a centralized structure. This will help Glassware avoid
duplication of support activities and lower its costs.

The management have held the first staff briefing in which they went to great lengths to
explain that the change was necessary to equip the company to face future competitive
challenges. Identify and explain the current stage of Glassware Ltd. from the Lewin’s three-
stage model of change?



QUESTION 3 (5 MARKS)

BOYA Ltd. is a venture in the market present for a decade. Till, 2023, it was working on the
values and vision of its founder while operating in limited area of operations.

Growth opportunities exist for BOYA Ltd. Considering the changing environment, company is
interested to leverage new skills in marketing, technology, product development and financial
management. As a known fact, modifying one aspect might have a ripple effect on other
elements. The company wants to understand various hard and soft elements interrelated with
each other in the company and having a bearing on effective operational results.

As a strategist, you intend to prepare a questionnaire based on both types of elements by
analyzing the organizational design. The response to the same will help in finding an answer to
ensure effectiveness through the interaction of such elements.

Briefly discuss the strategic model you will use in the given situation. State the limitations of
the model as well.



QUESTION 4 (5 MARKS)

Distinguish between transformational leadership style and transactional leadership style.



QUESTION 5 (5 MARKS)

“Strategic control focuses on implementation and results produced by the strategy” Explain
Strategic control along with its different types.



QUESTION 6 (5 MARKS)

Davis and Lawrence have proposed three distinct phases to develop matrix structure.
Explain.
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